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Learn how you can get smarter, inclusive, more 

efficient AI-automated underwriting technology 

with Zest AI.

 or visit us at hello@zest.ai zest.ai

Here’s what it can look like 
to kick your lending into 
high gear with AI:

Tuning up for  
high-performance 

lending operations 

Cornerstone Advisors’ new report 
looks under the hood into the 
challenges community-based FIs face 
with efficiency and how embracing AI 
can turn their lending operation into 
high-performing machines. Check out 
these highlights and download the full 
report for the whole picture.

63% find their credit 
models difficult to update

27% are 
dissatisfied 
with the 
availability of 
credit model 
data

More than 50% take 
six weeks or longer 
to build and validate 
a new credit model.

of leaders said efficiency is a top 
concern in 2024—up from 29% in 2023.

53%

Credit models are a 
common painpoint

More FIs are using non-
traditional data and automated 
systems in their lending process 
to drive efficiency.

8 out

of

institutions automate loan 
underwriting decisions  
for at least one business line. 

3.5x more loan 
applications

per underwriting employee than those that don’t.

Institutions that use automated decisioning review

10

While 80% say AI will 
be beneficial to their 
organizations, there are 
some concerns holding 
them back

 70% say regulatory 
scrutiny is the top 
concern with AI credit 
modeling

Two-thirds use at least 
one non-traditional 
data source

Other concerns included cost 
to acquire, transparency, lack 
of knowledge, and bias.

Regardless of these concerns, 
many institutions are planning to 
invest significant capital in AI.

54% plan to invest 
$100k or more in 
the next three years

“We are now able to effectively lend 
deeper, and lending decisions that 
previously took 30-60 minutes are now 
available in seconds. This allows us to 
serve our members faster and more 
efficiently and support those members 
that need it most with a mission-aligned 
partner."

John Chartrand 

Chief Lending Officer

Del One Credit Union

How does your organization compare? 

 

offers additional insights from FI leaders 
about their lending operations.

The full Cornerstone Advisors report

Employment history and deposit 
account transaction patterns are 
the two most popular types.

Automated systems are 
turbo-charging 
application processing

More lending leaders are 
concerned about efficiency
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